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Thank you for volunteering to serve on TCE’s School Advisory Council.  
We value your time, opinions, and dedication.  
 
I.   7:30 ~ Welcome – Ms. Dubet
 
II.  7:35 ~ Second Grade presentation – Ms. Gallant
Mrs. Gallant shared her 2nd grade Swap Shop presentation

III. 7:40 ~ Vote for approval of February meeting minutes – Ms. Dubet
Motion to approve the minutes was made by Mrs. Errington
Motion was seconded by Mrs. Matolka
February meeting minutes were approved

IV. 7:45 ~ SAC Needs Assessment Surveys-Ms. Gallagher 
We will be sending the survey out through Parent Square.
Teachers can request that parents email the teacher to let them know it was completed and offer
a classroom reward for parent participation
***Mrs. Edel will send out an email to teachers to let them know that this is an option
We will also send out a QR code to go into next week’s Tuesday folder

V.  7:55 ~ Principal and Budget Update/ School Goal - Ms. Edel
Mrs. Edel reports that the cash balance for the School Advisory Council is $18,387.31.


VI. 8:00 ~ School Recognition Funds ballot – Ms. Gallagher and Ms. Dubet
Our School Recognition Funds ballot is due May 8, 2026.
We reviewed the categories of employees at TCE - Instructional, Non-Instructional, AMC, Temporary, and District
VPK/Little Eagles follows a curriculum provided by the state, through DCF. Assessment scores for VPK are not calculated into the overall school grade.
Pre K ESE teachers follow a district curriculum.
Each team leader and department received a packet with 6 different 24/25 SRF ballots from different schools in our area. Mrs. Edel asked teams to provide feedback by February 27, 2026. 
Our distribution recommendations:
-100% faculty/staff distribution
-95% faculty/staff distribution with 5% going to SAC
-90% faculty/staff with 10% going to SAC

***Committee voted and decided to give 5% back to SAC; there was no opposition. 
Our shares breakdown:
-100% to be distributed equally to all TCE employees
or
-1 share - full time includes teachers, principals, assistant principals, managers, ese paraprofessionals, and VPK lead teachers.
-1/2 share - non instructional full-time employees-ILC, general para, computer operator, lea, receptionist, Beyond the Bell coordinator, school nurse, secretary/bookkeeper, Little Eagles employees, custodians, and Little Eagles director.
-1/4 share - part-time employees-Beyond the Bell and tutors

*Add-district no longer funds SAC

Mrs. Edel, Mrs. Dubet and Mrs. Gallagher will put a final ballot together and it will be presented at the next meeting.  

VII. 8:25 ~ Adjourn/Meeting Reminder, Next Meeting Tuesday, April 7th - Ms. Gallagher
Motion to adjourn was made by Mrs. Matolka
Motion was seconded by Mrs. Errington
Meeting was adjourned at 8:27 am
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