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Thank you for volunteering to serve on TCE’s School Advisory Council.  We value your time, opinions, and dedication.  We look forward to a wonderful year! 
 
I.   3:20 ~ Welcome – Ms. Dubet
 
II.  3:25 ~ Vote for approval of December meeting minutes – Ms. Dubet
Ms. Sizemore motioned to approve the minutes  
Motion was seconded by Ms. Shorts

III. 3:30 ~ Kindergarten – Ms. Skala
101 Days of Fun presentation

IV. 3:35 ~ Information on the adjustment of the SAC bylaws – Ms. Dubet
New rule from the state stipulates that a SAC member can attend meetings virtually.  However, to vote you must be physically present.  District council, Mr. Upchurch gave us verbiage to add to the By-laws.  Art. 8 section 2 is what is added/changed. 
 
Ms. Errington motioned to amend the by-laws
Ms. Matolka seconded the motion

V. 3:40 ~ SAC Needs Assessment Surveys-Ms. Gallagher
Parent and Staff survey window is from February 2nd-March 6th.
Committee reviewed the current survey and questions the district has given us that must be included on the survey. 
Parents gave suggestions on some questions they would like to see on the survey.
It was also suggested to send the QR code out on paper for parents to see and remind them.

A draft will be presented at the for next meeting to vote on.

VI. 3:50 ~ Principal and Budget Update/ School Goal - Ms. Edel
Balance in SAC $18,207.71, will continue to decrease (until June) due to paying one tutor.  
No personnel cost will be taken out of SAC next year.
How do we generate more involvement?                                                                                                     *Creating a student government.  
*What things academically can we do to generate money?
*Change time and date in March to first Tuesday of the month at 7:30 AM in the Media Center
-March 3rd
-April 7th
-May 5th 
School Recognition Funds ideas will be presented at the March meeting.
VII. 3:55 ~ FAST (PM2) Assessment and Data– Ms. Pfaff
Edel presented the data and growth charts to show that TCE is outgrowing the district and state.

VIII. 4:30 ~ Adjourn/Meeting Reminder, Next Meeting Tuesday, March 3, 2026 - Ms. Gallagher

Ms. Errington motioned to adjourn the meeting
Ms. Gallagher 2nd the motion
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